































































































































































































































































































YOUTH FUND

The Youth Fund was established as a permanent fund with $103,000 in proceeds from the sale
of properties known as the Old Police Station and Old Fire Station. The fund must maintain the
principal of $103,000. The interest income and fund balances from previous year’s activity in

excess of the $103,000 may be budgeted for expenditures consistent with the purposes of this

fund.

This fund currently has approximately $25,800 available to spend on projects designated by the
Youth Council. The Youth Council has expressed interest in replacing the lighting at the softball

field with part of these funds.

Page 91



City of Bisbee Fiscal Year 19-20 Draft Budget

YOUTH FUND

ACCOUNT ACCOUNT 2016-17 2017-18 2018-19 Mar 2019 2019-20

NUMBER DESCRIPTICN Actual Actual Budget YTD Actual Proposed
89-36-21000 INTEREST INCOME 886 1,743 900 1,992 1,000
89-36-50010 FUND RAISING PROCEEDS 0 0 0 0 1,000
89-36-99925 USE OF FUND BALANCE 0 0 9,100 0 8,000
TOTAL YOUTH FUND REVENUE: 886 1,743 10,000 1,992 10,000
89-40-50000 AUTHORIZED EXPENDITURES 500 111 2,000 323 2,000
89-40-50000 CAPITAL EXPENDITURES 0 0 8,000 0 8,000
89-40-99099 TRANSFER TO CAPITAL PROJECTS 0 0 0 0 4]
TOTAL YOUTH FUND EXPENSE: S00 111 10,000 323 10,000
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BISBEE BUS FUND

The Bisbee Bus operations are funded through the Arizona Department of Transportation’s
(ADOT) 5311 program, a SEAGO AAA grant, and bus fares. General Funds are utilized for grant
match. The day to day operations of the Bisbee Bus are contracted through the City of Douglas
which provides drivers, safety training, and oversight of operations, ridership, marketing and
administration. The Bisbee Bus runs a fixed route deviated service Monday through Friday 6:00
a.m. to 6:20 p.m. and Saturdays from 9:00 a.m. to 3:35 p.m. This service is provided year round
with the exception of holidays. The route includes Old Bisbee, Warren, Saginaw, Tintown, San
Jose, and Naco. On weekdays, the bus makes 10 round trips per day and runs an early morning

© commuter route. Saturdays the bus makes 4 round trips. Cost to ride the bus is $1.00 for adults,
$0.50 for seniors, and $0.25 for students. Assistance is available for seniors and disabled riders

to obtain reduced fare passes.
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City of Bishee Fiscal Year 19-20 Draft Budget

BISBEE BUS FUND
ACCOUNT ACCOUNT 2016-17 2017-18 2018-19 Mar 2019 2019-20
NUMBER DESCRIPTION Actual Actual Budget YTD Actual Proposed

96-30-50000 ADOT GRANT 0 98,000 0 0 0
96-30-50045 SEAGO TRANSPORTATION 78,650 26,384 25,000 16,908 27,000
96-30-50050 BUS LOCAL SHARE 15,322 14,352 16,000 9,663 16,000
96-30-50060 FEDERAL SHARE 259,796 178,208 235,406 84,956 235,406
96-30-50999 OTHER REVENUE 0 2,500 0 0 0
96-36-11087 INSURANCE REIMBURSEMENTS 0 0 0 11,434 0
96-38-50010 GAIN/LOSS ON DISPOSAL OF ASSET 0 -15,489 0 0 0
96-38-51000 USE OF FUND BALANCE 0 0 0 0 0
96-38-99010 TRANSFERS FROM GEN FUND 9,833 0 74,430 0 42,344
96-38-99999 OTHER REVENUE & TRANSFERS 0 0 0 0 0
TOTAL BISBEE BUS FUND REVENUE: 363,600 303,956 350,836 122,960 320,750
96-40-11000 SALARIES - GENERAL D 12,617 7,575 6,208 12,700
96-40-11050 SALARIES - PART TIME 0 14,158 20,524 11,226 20,000
96-40-119%0 COMBINED ERE 0 6,685 5,687 3,567 6,000
BISBEE BUS FUND PERSONNEL EXPENSE: 0 33,460 33,786 21,001 38,700
96-40-37000 PROPERTY, CASUALTY, LIABILITY 0 0 0 1,592 0
96-40-41505 ADMIN MISC EXPENSES 1,608 1,072 2,000 646 2,000
96-40-41606 CONTRACTOR OPERATING EXPENSES 214,890 209,951 210,000 108,657 210,000
96-40-41607 CITY OPERATING EXPENSE 17,756 23,981 69,000 6,957 24,000
96-40-43500 POSTAGE 2 9 50 13 50
96-40-52500 PROPERTY, CASUALTY, LIABILITY 5,710 5,875 6,000 4,777 6,000
96-40-62000 FUEL & LUBRICANTS 23,685 22,156 30,000 16,369 30,000
96-40-70000 de minimus indirect costs Q 9,827 0 7,246 10,000
96-40-91000 CAPITAL EXPENDITURES 120,950 82,511 0 0 0
96-40-99010 TRANSFER TO GENERAL FUND 0 0 0 0 0
96-40-99078 TRANSFER GRANT MATCH 0 a 0 0 0
TOTAL BISBEE BUS FUND EXPENSE: 384,601 388,943 350,836 167,259 320,750
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CAPITAL IMPROVEMENTS
FUND

The Capital Improvements Fund was established by City Council to receive monies from the sale
of City assets, principally land owned by the City and determined to be surplus property. By
ordinance, the proceeds from the sale of City assets are required to be placed in the Capital
Improvements Fund. The Capital Improvements Fund is used to account for the financial
resources to be used for the acquisition or construction of major capital facilities. Sources of
funding may include transfers from the General Fund, Special Revenue Funds, Enterprise Funds,

or grant funding, along with the use of reserves where appropriate.

No capital improvements are scheduled for this fiscal year.

Page 95



City of Bisbee Fiscal Year 159-20 Draft Budget

CAPITAL IMPROVEMENT FUND

ACCOUNT ACCOUNT 2016-17 2017-18 2018-19 Mar 2019 2019-20

NUMBER DESCRIPTION Actual Actual Budget YTD Actual Proposed
99-30-50999 MISC. INCOME 6,117 50,069 0 5,570 0
99-38-51000 USE OF RESERVES 0 0 0 0 0
99-38-99010 Transfers from General Fund 0 0 50,000 0 0
99-38-99020 TRANSFERS FROM ViSITOR CENTER 0 0 0 0 0
99-38-99021 TRANSFER FROM STREETS 0 0 0 0 0
99-38-99054 TRANSFER FROM WASTEWATER 0 0 0 0 0
99-38-99056 TRANSFER FROM SANITATION 0 0 0 0 0
99-38-99059 TRANSFER FROM QUEEN MINE 0 0 0 0 0
99-38-99089 TRANSFER FROM YOUTH FUND 0 0 0 0 0
TOTAL CAPITAL IMPROVEMENT FUND REVENUE: 6,117 50,069 50,000 5,570 0
99-40-05408 FEMA-MULE GULCH CHANNEL DRAIN 0 39,655 0 0 0
99-40-16200 POLICE MICRO ANTENNI 0 0 50,000 1] 0
59-40-90400 EQUIPMENT 0 0 0 0 0
TOTAL CAPITAL IMPROVEMENT FUND EXPENSE: 0 39,655 50,000 0 0
TOTAL REVENUE ALL FUNDS: 14,048,314 16,425,184 16,190,742 8,176,063 18,741,299
TOTAL EXPENSES ALL FUNDS: 15,240,462 15,411,881 16,189,269 8,779,436 18,741,299
TOTAL REVENUE OVER EXPENSES ALL FUNDS: -1,192,148 1,013,302 1,473 -603,372 (1]
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